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The CHIP is a unified community plan created in collaboration
between Wood County Health Department, Marshfield Clinic Health
System, and Aspirus Riverview Hospital and Clinics. It provides
recommended direction and plans to address the identified health
priorities found in the Community Health Assessment (CHA);
including substance use, behavioral health, active communities, and
community food systems.

Through this process, efforts focused on prevention, systemic
drivers, and root causes were included in the recommendations,
because our health is determined by more than our behaviors and
access to care. Access to social and economic opportunities; the
resources and supports available in our homes, neighborhoods, and
communities; the quality of our schools; the safety of our
workplaces; and the cleanliness of our water, foods, and air all
contribute to our health. Even more upstream, poor health and
institutional and social inequities go hand in hand and systemically
affect health outcomes. For this reason, recommended direction
and strategies include efforts far more reaching than the health
priority areas listed in the CHA.

A mixed-methods community engagement model was used to gain
input from community residents most affected by the identified
health priorities to assure the community informed the strategies.

The Healthy People Wood County (HPWC) Leadership Team guides
the work of the identified health priorities. Using the guiding
principles of health equity, policy, systems, and environmental (PSE)
change, community engagement, and sustainability, the HPWC
Leadership Team convenes community organizations and creates
partnerships to make positive, lasting change in Wood County.
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We invite you to join our efforts to improve the identified health
priorities. Together we can make a difference!

The Community Health Assessment (CHA) and Community Health
Improvement Plan (CHIP) are collaborative efforts between Wood
County Health Department, Marshfield Clinic Health System, and
Aspirus Riverview Hospital and Clinics. Although this is a
collaborative effort, there are different requirements by state and
federal law for the participating entities. Wisconsin Statute Chapter
251, Section 5 details the requirement that all local health
departments must complete the CHA and CHIP every five years. On
March 23, 2010, the Patient Protection and Affordable Care Act
(ACA) was signed into law with an Internal Revenue Service (IRS)
requirement that all non-profit healthcare systems complete a
Community Health Needs Assessment (CHNA) every three years.
Although these laws have different time requirements and language,
the mandate is the same: complete a health assessment of the
community and develop a long-term plan to improve the
determined health needs. Wood County Health Department,
Marshfield Clinic Health System, and Aspirus Riverview Hospital and
Clinics follow the three-year requirement to ensure all entities have
aligned health priorities and strategies.

To learn more about the Community Health Assessment, please
reference the complete 2020 Wood County CHA, at
www.healthypeoplewoodcounty.org.



http://www.healthypeoplewoodcounty.org/

Action plan: “"A detailed blueprint that maps a clear course of action to
support community change” (Good and Healthy South Dakota, n.d.)

Community conversations / focus groups: “Community Conversations
serve two important purposes: they are a turned-outward way to
authentically engage members of the community, [and] they generate
public knowledge that can then be used to inform decision-making of
all kinds” (American Library Association, n.d.).

Community Health Assessment (CHA): "ldentifies and describes factors
that affect the health of a community...lead organization collects,
analyzes, and begins to use data to prioritize issues and make
decisions” (Minnesota Department of Health, n.d.a).

Community Health Improvement Plan (CHIP): "A long-term, systematic
effort to address public health problems in a community. It is based on
the results of community health assessment...” (Minnesota Department
of Health, n.d.b).

Community partners: Local agencies, organizations, and community
members who do collaborative work together, including providing
input on the CHA and CHIP and helping implement CHIP strategies.

Health disparities / inequalities: "Differences in health status or in the
distribution of health determinants between different population
groups. It is important to distinguish between inequality in health and
inequity. Some health inequalities are attributable to biological
variations or free choice and others are attributable to the external
environment and conditions mainly outside the control of the
individuals concerned. In the first case it may be impossible or ethically
or ideologically unacceptable to change the health determinants and
so the health inequalities are unavoidable. In the second, the uneven
distribution may be unnecessary and avoidable as well as unjust and
unfair, so that the resulting health inequalities also lead to inequity in
health” (World Health Organization, n.d.).
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Health Equity: "Everyone has a fair and just opportunity to be as healthy
as possible. This requires removing obstacles to health such as poverty,
discrimination, and their consequences, including powerlessness and
lack of access to good jobs with fair pay, quality education and
housing, safe environments, and health care” (Bravemen, Arkin,
Orleans, Procotor & Plough, 2017).

Policy, systems, and environmental change (PSE): “Policy, systems, and
environmental change strategies are designed to promote healthy
behaviors by making healthy choices readily available and easily
accessible in the community. PSE change strategies are designed with
sustainability in mind. Policy is a tool for achieving health promotion
and disease prevention program goals. Systems change refers to a
fundamental shift in the way problems are solved. Environmental
change strategies involve changing the economic, social, or physical
surroundings or contexts that affect health outcomes” (Rural Health
Information Hub, 2008).

Public / population health: "The science of protecting and improving
the health of people and their communities. This work is achieved by
promoting healthy lifestyles, researching disease and injury prevention,
and detecting, preventing and responding to infectious diseases.
Overall, public health is concerned with protecting the health of entire
populations. These populations can be as small as a local
neighborhood, or as big as an entire country or region of the world”
(CDC Foundation, n.d.).

Root causes: "Root causes are the underlying reasons that create the
differences seen in health outcomes. They are the conditions in a
community that determine whether people have access to the
opportunities and resources they need to thrive.” (County Health
Rankings, n.d.)

Social Determinants of Health: “Include factors like socioeconomic
status, education, neighborhood and physical environment,
employment, and social support networks, as well as access to health
care. Addressing social determinants of health is important for
improving health and reducing longstanding disparities in health and
health care” (Artiga & Hinton, 2018).



The CHIP is a three-year plan to improve the health of Wood
County residents as it relates to the identified priorities in the CHA.
Input from the community was essential to the creation of the CHIP
and is a key component to ensure the success of identified
strategies.

During August of 2019, a leadership input session took place in
Marshfield. Municipalities, school districts, and other key
organizational leaders throughout Wood County provided insight
on major health concerns residents face in their communities. This
feedback helped shape existing strategies and set future goals and
objectives, as well as prioritize areas to focus on.

In October of 2019, two in-person community conversations were
held in Nekoosa and Auburndale. Participants at each meeting were
asked to provide ideas and activities to help accomplish the goals
and objectives of each HPWC Team. Fifty-five participants from 33
organizations attended the community conversations. For those
unable to attend a community conversation, an online survey was
provided and fifty-four responses were recorded. The survey used
the same format as the two in-person community conversations.

The input gathered from the community conversations informed
existing strategies for HPWC. Once the existing strategies were
updated, the next phase of community engagement began. HPWC
met with marginalized populations and those most impacted by the
health concerns to learn whether the strategies developed from the
leadership input session and community conversations would be
effective for addressing the identified health priorities. Feedback
from residents was also incorporated into final language for the
strategies in the CHIP.
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HPWC Leadership Team met with the following organizations or
groups for their feedback and input:
1 Boys and Girls Club of Wisconsin Rapids Area
American Heroes Café
South Wood County YMCA
South Wood Emerging Pantry Shelf (SWEPS)
Wood County Women, Infants & Children (WIC) program
participants
1 Aging & Disability Resource Center (ADRC) of Central
Wisconsin
Three Bridges Recovery WI, Inc.
Hmong community members
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The 2020-2024 CHIP was published in March of 2020, right before
the COVID-19 pandemic began in Wisconsin. From March 2020-
June 2021 teams focused on the determined priorities and
strategies met virtually as they were able to. From June-December
2021 the CHIP was updated to add detail and clarity to objectives
based on current community efforts and needs.

Aspirus Riverview Hospitals and Clinics and Marshfield Medical
Center are currently working on a Community Health Assessment
to meet their IRS requirements of every three years. They are
committed to working with the Wood County Health Department
on the next cycle, which will start in 2023 with a goal to publish the
CHA in 2024 and CHIP in 2025.
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